Managers Meeting Oct 2018: Verulam Golf Club

Thank you and welcome 
Pitches 3-5 - all treated the same but lack of water has caused us early issues. Moving forwards an irrigation system will be designed to ease this issue but more maintenance is on going.

Girls section - experience the same whether male or female.
4/5 girls undertaking level 1 over Christmas - as a coaching team we must think of ALL coaches not just those established. Head Coach role to be advertised to ensure they cascade the style of play for all and coach the coaches. New to coaching, DofE, girls boys, established. Expectation and experience will be clear for all.

P30 - reignited
Finances looking really good 
Wildcats January - Level 1 girls
Coaching structure
Development and education 

First Aid and spot checks - kits onto AWP

Assistant Referee course - Saturday 27th

Sponsorship packages - 

Facilities:
Pitch updates:-
Warm up space Pitch 1 turned round 
Clear up after the teams
Corner flags - leave them alone
Goals put them away
AWP - footwear clean and appropriate
Rugby Club - use warm up areas not rugby
Open top and bottom gate when on site in the morning

Looks great
Facelift of clubhouse and changing rooms - use it! Personal trainer coming in - HiiT sessions - kids session as well
Winter months pitches 3 & 5 - Sandringham will this include changing rooms and loos?

Kit
21K - mop up 
Away kit - v bibs

Match confirmation by 9pm Tuesday

Fines
None for past 3 weeks. Scorecards fully completed including reports on low mark

Safeguarding
Spot checks are happening so make sure SB knows who needs checks with CRC and safeguarding. Regular helper.

Fixtures
Girls next batch?

Volunteers
Dates for Finals Day on website a new volunteer email address is being set up.

Duke of Edinburgh 
Let us know who is helping - completed and registered.





